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Fundamental Changes – Turning Self 
Interest Into Social Benefit

• More voices can now be published and 
distributed. 

• Self-organizing processes can make 
sense of all those voices - aggregated 
responses

• Open Source Software and Methods



The Opportunities of Economic and 
Political Value from Social Behavior

• Shift Work from Staff to Participants (Peer 
Production)

• Referrals from Like Minded People (word of 
mouse)

• Increasing Relevance and Participation
• Contributions from Larger Numbers of 

People
• Increasing Donor Engagement + Further 

Contributions
• Democratic forms of Accountability



From Power to the Edges (Evolve Foundation)

• Networks reduce transaction costs and time
• Narrowcast - Decrease Noise - Receive the 

specific info requested to take necessary action.
• Shifting power from large dollar donors to the 

average citizen - profound affects on the system
• Instead of pulling individuals into defined roles, 

push skills, analysis, tools, arguments & 
resources out to individuals & communities

• Build tools meant to empower users, not tools to 
prop up existing centralized practices.

• A different set of benchmarks, skills and training.  
New organizational cultures.



Implications for the Arts
• Participant Responses

– Blog the Boards http://www.artsjournal.com/blogs1/otb/otb.shtml

– Centre in the Square Memories
http://www.centre-square.com/memoriescentre.html

• LINC Civic Space for Artists
• Referral Based Software (Collaborative Filtering) 

• Social Networking http://upcoming.org

• Customer Relationship Management 
Databases - CivicCRM



Network Centric Advocacy

Adapted from Rob Stuart



Ego-Centric (Top Down) Characteristics

• Hierarchal decision making structure
• Value placed on raising organizational 

profile/organizational development and 
centralizing organizational resources

• Leadership focus on goals and managing 
staff to achieve specific goals

• Resistant to information sharing
• Members contribute $ but not ideas

Adapted from Rob Stuart



Reed’s Law

Adapted from Rob Stuart



Network-Centric Characteristics
• Focus on expanding number of people/orgs
• Focus on expanding capacity of network to 

perform
• More attention to information sharing
• Values social contact and relationship building
• Facilitates multiple leaders; enables 

coordinated action; distributed power structure 
• Leverages and shares resources with partners
• Leadership provides vision and energy to 

network 

Adapted from Rob Stuart



Strategic Value of Communications: Set a  Communication Goal :Mission: Goal: Target: Message: Adapted from Rob Stuart



Adapted from Rob Stuart



Adapted from Rob Stuart



Key Points
• Eco / Network Centric 

campaigns challenge 
conventional strategies

• Distributed tools enable 
powerful and strategic 
local organizing 

• Leadership critical to 
break ego centric 
behavior

• Invest in next 
generation tools and 
strategies

Adapted from Rob Stuart



Network Centric Advocacy 
Resources

• www.evolvefoundation.org
• www.movementasnetwork.org
• http://www.network-centricadvocacy.net/
• http://journal.planetwork.net/article.php?la

b=miller0704
• www.civicspacelabs.org
• http://en.wikipedia.org/wiki/Wikipedia
• http://www.businessweek.com/magazine/

content/05_25/b3938601.htm

Adapted from Rob Stuart



Presentation and Remarks from
Rob Stuart



Implications for the Arts
• Participant Responses

– Blog the Boards http://www.artsjournal.com/blogs1/otb/otb.shtml

– Centre in the Square Memories
http://www.centre-square.com/memoriescentre.html

• LINC Civic Space for Artists
• Referral Based Software (Collaborative Filtering) 

• Social Networking http://upcoming.org

• Customer Relationship Management 
Databases – CivicCRM http://www.socialsourcefoundation.org/



Changing roles of intermediaries
• Create platforms that enable first-person 

voice and self-organization 
• Listen before speaking for
• Collect comments to be forwarded to the 

authorizers



Arts
NGO’s

BUILDING PROGRAMMATIC & ADMINISTRATIVE CAPACITY
ONE ORGANIZATION AT A TIME
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Adapted from Jonathan Peizer



Arts
NGO’s

Sector
Association

as Intermediary
(ex. Arts Council)

Management, Technology &
Advocacy Support

BUILDING PROGRAMMATIC & ADMINISTRATIVE CAPACITY INTO THE NGO SECTOR
ARTS TECHNOLOGY INTERMDIARY
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Adapted from Jonathan Peizer



Sector Based
Association

(ex. health services)
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Sector Based
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BUILDING PROGRAMMATIC & ADMINISTRATIVE CAPACITY INTO THE NGO SECTOR
AN ALTERNATIVE RESOURCE LEVERAGING PARADIGM

Funders?
Adapted from Jonathan Peizer


