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The Technology of Participation (ToP®)

The Technology of Participation (ToP®) is a series of group facilitation methods developed by the Institute of Cultural Affairs ("ICA") out of its 30+ years of community and organizational development work around the globe. The original ICA group processes leading to the current ToP® methods were specifically developed for use in communities and local organizations — later being introduced to corporations. Over a number of years the methods were refined in applications on every continent and with highly diverse cultures. The intention was to have some universal methodologies which would work effectively in virtually any setting.. 

The Focused Conversation and the Consensus Workshop are the basic ToP® methods. They are among the most sophisticated yet simplest processes in the rapidly growing field of facilitation of group dialogue, decision-making, and planning technologies.

The Focused Conversation method is used to facilitate group conversations and dialogue that allow the members of the group to share diverse perspectives in a non-confrontational manner, thus providing an environment for meaningful communication. It allows a group to share its insights and creativity about a common topic, issue, or experience, thus widening each member’s individual perspective. It also illuminates the boundaries of consensus within the group.

The Consensus Workshop method is used to facilitate group consensus-based decisions that respect the diversity of perspectives, inspire individual action, and support an integrated view. It does this within a short time frame (45 minutes to a couple of hours), honoring individual participation by focusing on the insight contained within each piece of data, and acknowledging the level of the group’s consensus at any given moment.

These two practical tools can be used in an infinite number of situations. When creatively combined and adapted, they provide a way for any size group, from two people to well over 100, to think, dialogue and work together creatively and productively. The ToP Facilitation Methods training is offered as a public and an in-house course. For information on registrars contact Patricia or ICA-USA. 

All groups and organizations rely on how well their leadership is able to inspire, catalyze, and sustain shared learnings and decision making. Structured participation enables deeper levels of commitment, greater capacity for sharing wisdom, and owning the decisions arrived at collectively. It enables groups to be more responsive to change and more creative in implementation. It encourages and develops broad-based initiative and responsibility. When used effectively and consistently, it gives the group a sense of both inner and outer well being.







